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1. 2006 Minutes
2. Prizes/Review of year/Recognition of contributors
3. Events 2008

Northerns (RNIYC 28"/29" April) Ranking
Southerns (RCYC 7/8 June) Ranking

East Coasts (HYC, 6™7" July) Ranking

Cork Week (RCYC 14" July)

Nationals (RstGYC, 5,6,7 September) Ranking
Europeans (NYC, Sept 22-27) 7.{- &
Midland Regatta (LRYC 18"/18" Oct) Ranking

4. Finance

Revenue, Spend, Cash, Outstanding.

5. New Constitution

6. Election of Officers and Fleet Captains

The committee proposes the following at the AGM. Proposals from the floor in which
case each contested role will be voted upon.

Chair —~ Eoin Leahy South — Ronan Collins
VC/Treasurer — Joe Hughes Midlands — Donal Herraghty
South East — Jerry Dowling North — Dave Cheyne

North East — Mike Evans
Roles of Social, Events, Measurer, Secretary, sponsorship to be appointed to Fleet
Captains by Chairman.

7. Handover to new committee
8. Safety and rules

Loca! Rules (non premiere events). Horseshoe removal, Paddle recommendation.
Ranking change 5 events/2 discards.

9. WC rules

Vote on whether the Chairman should represent for or against the following WC

proposals.
Keel Alignment — to straighten keels at manufacture from this date and allow retro fixing.
Weight — to apply a minimum weight with correctors to level all boats.

10. Finance

Fees 2008
WC fees (% of total).

11. Communication

Email/chat
www.sb3ireland.com

12. Development

Local racing
Fleet development goal 100 boats

13. AOB

10" November 2007 5-7pm Royal Insh Yacht Club, Wet Bar, Dun L



